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POLICY STATEMENT

As a leading contractor in the field of construction, the Managing Director with
the support of the Board of Directors will ensure that existing internal controls
are maintained and improved to provide the highest standard of quality in our
services and products to meet and exceed customer satisfaction whilst
remaining competitive and providing value for money.

The Board of Directors of David H. Allan, chaired by the Managing Director,
accepts responsibility for the quality management system derived from this
Quality Policy. This will be conveyed to all members of staff by the company’s
senior management by means of the company management system.

All staff within the David H. Allan Group will be encouraged to contribute
ensuring the provision of a high quality of service and product.

The Board of Directors accept the responsibility of setting out the objectives of
the organisation and ensuring the importance of quality is widely understood by

all of our staff. The Board of Directors feel this is paramount to our reputation
and commitment.
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